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Appendix A
The Method and Activity of the Notre Dame Task Force

In response to the Bishops’ invitation in their June 2005 Pastoral Statement, Renewing Our Commitment to Catholic 
Elementary and Secondary Schools in the Third Millennium, Fr. John Jenkins, CSC, commissioned the Notre Dame Task 
Force on Catholic Education to assess the current landscape for Catholic elementary and secondary schools in the United 
States and develop a strategic plan for improving the viability and effectiveness of these schools.  Fr. Timothy Scully, CSC, 
chaired the year-long effort, which had two main objectives: to craft a white paper addressed to the U.S. Conference of 
Catholic Bishops and to include in that white paper recommendations for how the University of Notre Dame can and will 
assist in sustaining and strengthening Catholic elementary and secondary schools nationwide.

The executive committee of the Task Force worked for several months during the summer 2005 to delineate a process that 
would be both inclusive and comprehensive.  The executive committee enlisted the support of eight strong leaders, each with 
significant executive experience, to chair six sub-committees composed of educational leaders, educators, entrepreneurs, 
consultants, and experts in targeted fields.  These six sub-committees were organized around major themes:

     •  Current environmental landscape and market demands for Catholic schools (e.g., Latino, African-American, 
         suburban, urban perceptions of Catholic schools);
     •  Financial management of Catholic schools;
     •  Governance and ownership questions facing parishes, dioceses, and archdioceses pertaining to Catholic 
         schools;
     •  Public funding options for Catholic schools and Catholic school parents;
     •  Existing “best practices” in maintaining viable and successful Catholic schools; and
     •  Creative new financing alternatives for Catholic schools.

The executive committee lent assistance to the sub-committees, guided the overall process, and helped to integrate the 
findings and recommendations into the final report.  The executive committee is also charged to develop a plan to implement 
the Notre Dame recommendations.

Our process emphasized broad participation to develop effective recommendations and to build momentum nationally for 
the themes pronounced in Renewing Our Commitment. We began a five-phased process in September 2005.  The objective of 
Phase One was for each sub-committee to gather a comprehensive fact base on the current landscape for Catholic schools.  In 
Phase Two, each sub-committee deepened their research and began to develop preliminary recommendations.  Phase Three 
focused on integrating the findings and systematically assessing and revising the final recommendations.  In Phase Four, the 
executive committee, in collaboration with the sub-committee Chairs, compiled the findings and recommendations into the 
final report of the Task Force.  In Phase Five, the executive committee will focus on the dissemination of the final report as 
well as the implementation plan for Notre Dame.  Each phase of the process was punctuated by a gathering of the entire Task 
Force at Notre Dame to discuss the findings and refine the recommendations.

Throughout the process, the Task Force also sought the input of hundreds of diocesan officials, school principals, and parents 
of school-aged children.  The Task Force convened for the last time as a full group at Notre Dame on September 29, 2006, 
roughly one year after the process began.  The group discussed and endorsed the draft of the final report and offered valuable 
feedback on implementation strategies.



Appendix B
Full Membership 

Notre Dame Task Force on Catholic Education 

Executive Committee
*Reverend Timothy R. Scully, CSC, Professor of Political Science and Director of the Institute for Educational Initiatives, 
     University of Notre Dame
Thomas A. Bambrick, Assistant Director, Alliance for Catholic Education
Viva O. Bartkus, Associate Professor of Management, Mendoza College of Business, University of Notre Dame
Erin Hoffmann Harding, Assistant Vice President for Strategic Planning, Office of the President, University of Notre Dame
John J. Staud, Director of Pastoral Formation and Administration, Alliance for Catholic Education

Church Governance Sub-Committee
*Lourdes Sheehan, RSM, recently retired, formerly Secretary for Education, United States Catholic Conference
*Reverend Richard V. Warner, CSC, Director of Campus Ministry and Associate Director of the Holy Cross Mission 
     Center, University of Notre Dame
Gwendolyn P. Byrd, Secretary of Education and Superintendent of Schools, Archdiocese of Mobile
Reverend John J. Coughlin, OFM, Professor of Law, University of Notre Dame
Reverend Ronald J. Nuzzi, Director, ACE Leadership Program, Alliance for Catholic Education
The Most Reverend Daniel E. Pilarczyk, STD, Archbishop, Archdiocese of Cincinnati
Mary Anne Stanton, Executive Director, Center City Consortium of Schools, Archdiocese of Washington, D.C.

Creative Financing Alternatives Sub-Committee
*Gregory J. Besio, Corporate Vice President of Mobile Devices Software, Motorola, Inc.
*Elizabeth E. J. Bohlen, Partner, McKinsey & Company, Inc.
W. Clark Durant III, Chief Executive Officer and Co-Founder, Cornerstone Schools, Detroit
Mary J. Hughes, former Executive Director, Cook Foundation, and Member of the Executive Committee, National Catholic 
     Educational Association
R. Ryan Mullaney, Regional Sales Manager, RBS Greenwich Capital’s Asset-Backed Sales Office, Chicago
R. Michael Murray, Member, McKinsey Advisory Committee, McKinsey & Company, Inc.
Thomas K. Reis, Program Director, W.K. Kellogg Foundation
Stephen W. Ritterbush, Managing Partner and Co-Founder, Fairfax Partners
Darla M. Romfo, President and Chief Operating Officer, Children’s Scholarship Fund
Monsignor Kenneth J. Velo, President, Big Shoulders Fund, and Senior Executive for Catholic Collaboration, DePaul 
     University
Drew R. Haase, Graduate Student, University of Notre Dame Law School

Existing Best Practices Sub-Committee
*John A. Sejdinaj, Vice President for Finance, University of Notre Dame
Richard J. Burke, President and Senior Executive Consultant, Catholic School Management, Inc.
Thomas L. Doyle, Academic Director, Alliance for Catholic Education
John R. Eriksen, Graduate Student, Kennedy School of Public Policy, Harvard University
Thomas J. Guinan, Associate Controller, Office of the Controller, University of Notre Dame
Mary C. McDonald, Secretary of Education and Superintendent of Schools, Catholic Diocese of Memphis
Andrew M. Paluf, Assistant Vice President for Finance and Controller, University of Notre Dame
Karen M. Ristau, President, National Catholic Educational Association

Finance Sub-Committee
*Scott C. Malpass, Vice President and Chief Investment Officer, University of Notre Dame 
Michael D. Donovan, Managing Director of Private Capital Investments, University of Notre Dame
Mark C. Krcmaric, Managing Director for Finance and Administration, Investment Office, University of Notre Dame
John H. Schaefer, recently retired, formerly President and Chief Operating Officer, Morgan Stanley’s Global Wealth 
     Management Business
Patricia A. Tierney, Superintendent of Catholic Schools, Diocese of St. Augustine
Joseph F. Trustey, Managing Partner, Summit Partners



Market Sub-Committee
*Joel E. Urbany, Professor of Marketing, Mendoza College of Business, University of Notre Dame
Daniel F. Curtin, Executive Director, Chief Administrators of Catholic Education
Reverend Virgilio P. Elizondo, Professor of Pastoral and Hispanic Theology, University of Notre Dame, and Vicar, St. Rose 
     Parish in San Antonio
Joyce V. Johnstone, Ryan Director of Educational Outreach, Institute for Educational Initiatives, University of Notre Dame
Barry P. Keating, Professor, Department of Finance, Mendoza College of Business, University of Notre Dame
Keisha McKenzie, Graduate Student, Mendoza College of Business, University of Notre Dame
Timothy P. Ready, Director of Research, Institute for Latino Studies, University of Notre Dame

Public Funding Sub-Committee
*Richard W. Garnett, Lilly Endowment Associate Professor of Law, University of Notre Dame
Robert B. Aguirre, President, Robert Aguirre Consultants, LLC
David E. Campbell, Assistant Professor of Political Science, University of Notre Dame
Michelle L. Doyle, Chief Executive Officer, Michelle Doyle Educational Consulting, LLC
Nicole S. Garnett, Associate Professor of Law, University of Notre Dame
Stephen A. Perla, Superintendent of Catholic Schools, Diocese of Worcester
John A. Schoenig, Director of Development, Alliance for School Choice
Stephen F. Smith, Professor of Law, University of Virginia
Joesph P. Viteritti, Blanche D. Blank Professor of Public Policy, Department of Urban Affairs and Planning, Hunter 
     College, City University of New York
Christopher S. Pearsall, Graduate Student and Research Assistant, University of Notre Dame Law School

* Chair



 Appendix C
Dioceses and Stakeholders involved in the process

Finance Sub-Committee CFO Conference Attendees
Diocese of Albany: Sr. Mary Jane Herb, IHM, Superintendent
Diocese of Austin: Mary Beth Koenig, Chief Financial Officer
Archdiocese of Baltimore: John Matera, Controller
Archdiocese of Baltimore: Bill Glover, Director of Information Services
Archdiocese of Chicago: Nicholas Wolsonovich, Superintendent
Diocese of Davenport: Mary Wieser, Superintendent and Director of Faith Formation
Archdiocese of Detroit: Sr. Mary Gehringer, OSM, Superintendent
Diocese of Fort Wayne-South Bend: Joseph Ryan, Chief Financial Officer
Diocese of Fort Worth: Peter Flynn, Director, Finance & Administrative Services
Diocese of Fort Worth: Donald Miller, Superintendent 
Diocese of Houma-Thibodaux: Sr. Immaculata Paisant, MSC, Superintendent 
Diocese of Houma-Thibodaux: William Barbera, Fiscal Officer & Business Manager
Archdiocese of Indianapolis: Jeff Stumpf, Chief Financial Officer
Diocese of Lafayette: Sr. Lois Ann Meyer, SNDdeN, Superintendent
Diocese of Metuchen: Thomas Toolan, Director of Finance
Diocese of Oakland: Lynne Jones, Fiscal Controller
Diocese of Peoria: Br. William Dygert, CSC, Superintendent
Diocese of St. Augustine: Patricia Tierney, Superintendent
        In total: 18 participants from 15 dioceses

Existing Best Practices In-Depth Case Studies
Archdiocese of Indianapolis
Archdiocese of Los Angeles
Mecklenburg Association of Catholic Schools (MACS)
Diocese of Memphis: Jubilee Schools
Diocese of Ogdensburg: Catholic Schools Education Council of Watertown, NY, and Immaculate Heart Central Schools
Archdiocese of Washington, DC: Faith in the City: The Center City Consortium
Diocese of Wichita: Stewardship

Existing Best Practices Survey Participants
Diocese of Albany: Sr. Mary Jane Herb, IHM, Superintendent of Schools
Diocese of Arlington: Timothy McNiff, Superintendent of Schools
Diocese of Austin: Mary Beth Koenig, Chief Financial Officer
Archdiocese of Baltimore: John Matera, Controller
Diocese of Baton Rouge: Joe Scimeca, Assistant Superintendent
Diocese of Belleville: Thomas Posnanski, Director of Education
Diocese of Birmingham: Sr. M. Leanne Welch, PBVM, Superintendent of Schools
Diocese of Bridgeport: Martin Tristine, Director of Finance
Diocese of Brownsville: Sr. Marcella Ewers, DC, Superintendent of Schools
Archdiocese of Cincinnati: Br. Joseph Kamis, SM, Superintendent
Diocese of Dallas: Charles LeBlanc, Director of Catholic Schools
Archdiocese of Denver: Richard Thompson, Superintendent of Schools
Archdiocese of Detroit: Sr. Mary Gehringer, OSM, Superintendent of Schools
Diocese of Fall River: George Milot, Superintendent
Diocese of Fort Wayne-South Bend: Joseph Ryan, Chief Financial Officer
Diocese of Fort Wayne-South Bend: Rebecca Ellswerky, Associate Superintendent
Diocese of Fort Worth: Donald Miller, Superintendent of Schools
Diocese of Fort Worth: Peter Flynn, Director, Finance and Administrative Services

Diocese of Grand Rapids: Bernie Stanko, Associate Superintendent
Diocese of Green Bay: Robert Kroll, OFM, Superintendent
Diocese of Houma-Thibodaux: Sr. Immaculata Paisant, MSC, Superintendent
Archdiocese of Indianapolis: Jeff Stumpf, Chief Financial Officer
Diocese of Kalamazoo: Frank Wippel, Superintendent
Archdiocese of Kansas City: Kathleen O’Hara, Superintendent of Schools
Diocese of Lafayette: Sr. Lois Ann Meyer, SNDdeN, Superintendent
Archdiocese of Los Angeles: Patricia Livingston, Superintendent of Schools

Diocese of Gary: Kim Pryzbylski, Superintendent 



Diocese of Metuchen: Thomas Toolan, Director of Finance
Archdiocese of Miami: Christine LaMadrid, Assistant Superintendent

Diocese of Oakland: Lynne Jones, Fiscal Controller
Archdiocese of Oklahoma City: Sr. Catherine Powers, CND, Superintendent of Schools
Diocese of Orlando: Harry Purpur, Superintendent
Diocese of Owensboro: Jim Mattingly, Superintendent
Diocese of Pensacola-Tallahassee: Susan Mueller, Superintendent of Schools
Diocese of Peoria: Br. William Dygert, CSC, Superintendent of Catholic Schools
Diocese of St. Augustine: Patricia Tierney, Superintendent of Catholic Schools
Archdiocese of St. Paul & Minneapolis: Jim Lundholm-Eades, Director of Planning
Diocese of Salt Lake City: Sr. Catherine Kamphaus, CSC, Superintendent
Archdiocese of San Antonio: Sr. Marcelle Stos, SSND, Assistant Superintendent
Diocese of Shreveport: Sr. Carol Shively, OSU, Superintendent
Diocese of Sioux City: Kevin Vickery, Superintendent

Diocese of Toledo: Jack Altenburger, Superintendent
Diocese of Tucson: Sr. Rosa Maria Ruiz, CFMM, Superintendent of Schools
Diocese of Tulsa: Todd Goldsmith, Superintendent of Schools
Diocese of Venice: Rosemary Bratton, Superintendent of Schools
Diocese of Wichita: Bob Voboril, Superintendent of Schools
Diocese of Worcester: Steve Perla, Superintendent
Diocese of Youngstown: Michael Skube, Superintendent
        

Archdiocese of Louisville: Leisa Speer, Superintendent of Schools

Diocese of New Ulm: Wayne Pelzel, Director of Schools

Diocese of Springfield-Cape Girardeau: Leon Witt, Superintendent of Schools

In total: 51 participants from 49 dioceses



Appendix D
Background on the Alliance for Catholic Education (ACE)

At its heart, ACE represents an invitation to discipleship, to follow ever more closely Christ the Teacher and “go forth 
and teach” the Gospel in Catholic schools.  ACE teachers represent a broad variety of undergraduate disciplines, with a 
diverse set of backgrounds and experiences.  With over four applicants for every opening, we have been blessed to attract 
talented (average undergraduate GPA has steadily risen to exceed 3.5) and committed (retention rates typically exceed 95%) 
participants.

In addition to providing skills and credentials to become professional educators, ACE also engages its participants with 
manifold opportunities for spiritual growth.  During the academic year, ACE teachers live, work, and pray together in 
communities of four to seven.  These intentional faith communities not only offer invaluable professional support amid the 
rigors of beginning teaching, but they also provide new teachers with a peer community that nourishes and challenges their 
service and their spiritual lives.  Finally, the development of the ACE teachers is significantly shaped by local resources - 
Bishops, priests, school superintendents, principals, and assigned mentor teachers, all of whom nurture their professional and 
personal growth and help them to share the faith life of their local parish and school communities.

The integrated formation program and the multi-layered supports offered by ACE not only maximize retention during the 
two years of service, but also contribute to one of the unanticipated blessings of the program.  At this point, over 70% of 
ACE’s 750 graduates remain in the field of education, with the majority continuing their service in Catholic schools.  Seeing 
the Holy Spirit at work in powerful ways after presiding at commissioning Eucharist for the ACE teachers and learning more 
about the program, the late John Cardinal O’Connor invited us to see ACE as more than a program.  Instead, he advised us to 
dream much larger, charging ACE to recognize its teachers and graduates as members of a lay apostolic movement in service 
to Catholic schools.  As a result, prayerful discernment of one’s vocation has become a central theme of pastoral formation in 
ACE, and the percentage of recent graduates who remain in education continues to increase.
 



Appendix E
Build a National Initiative for the Academic Improvement of Catholic Schools

Recognizing that Catholic schools are called to be different from public schools, the initiative will also seek to build an interdisciplinary 
field of study that views Catholic education as an integrated endeavor – Catholic identity that informs moral and civic formation, 
which in turn permeates curriculum and instruction.  Existing studies have addressed different aspects of Catholic schools, but often 
have done so in ways that fragment the holistic nature of the person – the student – who is the subject of formation.  This initiative will 
allow researchers and practitioners to center their efforts on assessing coherently the structures, objectives, and outcomes of Catholic 
schools in order to lay a sound foundation for improvements that will ensure the excellence and effectiveness of Catholic primary 
and secondary schools nationwide.  By expanding the exemplary work of the Center for Research on Educational Opportunity here 
at Notre Dame, led by Professor Maureen Hallinan, and investing in research on Catholic schools nationally, we can use existing 
institutional resources to facilitate the creation of the field of Catholic education.  Whether examining notable innovations already 
in place in many Catholic elementary and secondary schools or investigating the extent and particulars of the “Catholic school 
advantage,” empirical research will be used to inform and reform practice as well as validate successful practices.  

In addition, the Notre Dame Initiative will invest in the expansion and effective use of technology in Catholic elementary and secondary 
schools. Many Catholic schools have achieved remarkable success in preparing students for the technological world even though they 
lack the technological resources that other public and private schools have.  Still, it has become increasingly important for Catholic 
schools to have effective technology that meets administrative needs and advances instruction for both teachers and students.  We will 
commit to increasing the presence of technology in Catholic schools and to providing teachers with the professional development and 
support to utilize this technology effectively in the classroom.






