SETON

EDUCATION PARTNERS

Request for Proposals (RFP)
CSP Grant Project Management Support Services

Issued by: Seton Education Partners
Issue Date: November 14, 2025
Proposal Due Date: December 15, 2025

1. Introduction

Seton Education Partners (“Seton”) invites qualified firms and consultants to submit proposals to provide
Comprehensive Project Management Support Services for Seton’s federal Charter Schools Program

(CSP) grant. Seton seeks a partner with demonstrated expertise in federal grant compliance, financial

management, reporting, and program implementation oversight for charter school networks.

The selected vendor will work closely with Seton’s leadership, schools, and relevant stakeholders to ensure
full compliance with federal and state requirements while supporting high-quality execution of all grant-
funded activities.

2. Background

Seton Education Partners operates a national portfolio of innovative K—8 schools designed to serve
historically underserved communities. Seton has been awarded a federal CSP grant to support expansion,
implementation, and quality improvement efforts within its school network.

To steward this federal funding responsibly and effectively, Seton is seeking external support to manage,
monitor, and report on all CSP-related activities.

3. Scope of Services

The selected vendor will be expected to provide services aligned to the following areas, as identified in
the attached scope of work
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A. Program Oversight and Compliance

e Serve as primary point of contact for all CSP-related activities.



e  Ensure full compliance with federal requirements (EDGAR, 2 CFR Part 200) and applicable state
regulations.

®  Monitor expenditures to ensure alignment with approved budgets and allowable use of funds.

e  Maintain complete, auditable documentation organized in Seton’s designated digital storage
system.

B. Budget Management and Fiscal Reporting

e Develop, manage, and monitor CSP grant budgets in collaboration with network and school
leadership.

e Track expenditures using compliant financial systems.

e Prepare and submit all fiscal reports and budget amendments required by the U.S. Department of
Education or state entities.

o Oversee procurement to ensure adherence to federal and state requirements.
C. Program Implementation and Monitoring
®  Maintain documentation of implementation of all grant-funded activities, including:
o Recruitment and enrollment efforts
o Curriculum and instructional material development
o Professional development initiatives
o Equipment, materials, and FF&E procurement
®  Monitor progress toward grant timelines, milestones, and performance benchmarks.
e Support schools in meeting operational and performance objectives, including WBE/DBE tracking.
D. Data Collection and Performance Reporting

e  Assist in collecting and analyzing data related to student performance, enroliment, attendance,
and other grant-related metrics.

e Prepare interim and final performance reports for NYSED and/or the U.S. Department of
Education.

e Use data insights to recommend continuous improvement efforts.
E. Stakeholder Communication and Training
e Support regular communication with internal and external stakeholders.

e Provide training for school and network staff on compliance, allowable uses, documentation, and
reporting obligations.

e Promote transparency and best practices across the organization.

F. Risk Management and Internal Controls



o Develop internal controls to prevent fraud, waste, and abuse.

e Conduct periodic internal audits of grant-funded activities.

e Address and document corrective actions related to audit findings.
G. Grant Closeout Services

o Oversee completion of all grant activities by the grant deadline.

e  Submit final fiscal and performance reports.

e Reconcile expenditures and support the return of any unspent funds.

e  Archive all required records for the mandated retention period.

4. Deliverables

The selected vendor will be expected to produce deliverables consistent with the following high-level
schedule:

Deliverable Frequency

CSP Grant Budget (Initial + Annual Updates) Annually

Expenditure Reports Per USDOE timeline
Interim & Final Performance Reports As required
Quarterly Stakeholder Training Sessions Quarterly

Internal Monitoring Reports Twice annually
Closeout Report End of grant period

5. Proposal Requirements
Proposals should include the following components:
A. Organizational Overview
e Company /consultant background
e Relevant experience with federal CSP or similar grant programs
*  Qualifications of key staff
B. Approach and Methodology
o Description of how services will be delivered

e Systems, tools, or platforms to be used



e Proposed communication and project management structure
C. Compliance Expertise
e Demonstrated understanding of EDGAR, 2 CFR Part 200, and NY state requirements
o Examples of past compliance monitoring or audit support
D. Pricing Proposal
o Detailed fee structure (hourly, monthly, or project-based)
e Any anticipated travel or other expenses
E. References
e At least three references from similar engagements
F. Optional Value-Add Services

e Any additional supports or efficiencies the vendor can provide

6. Proposal Submission Instructions

All proposals must be submitted electronically in PDF format no later than:
— December 15, 2025, at 11:59 PM EST

Proposals should be sent to:

info@setonpartners.org

Please include “CSP Project Management RFP Submission — [Your Organization Name]” in the subject

line.

7. Evaluation Criteria
Proposals will be evaluated based on:
o Demonstrated expertise with federal grants and CSP requirements
e Strength and clarity of proposed methodology
e Experience working with charter schools or similar educational organizations
e Cost competitiveness and pricing transparency
¢  Quality of references
e Alignment with Seton’s mission and values

Seton reserves the right to request interviews, seek additional information, or modify the RFP timeline as
needed.



8. Anticipated Timeline
Milestone Date
RFP Released November 14, 2025
Proposal Deadline December 15, 2025

Vendor Selection January 2026

Contract Start January—=February 2026 (subject to negotiations)

9. Additional Information

Questions regarding this RFP should be directed to:

info@setonpartners.org
Subject: CSP Project Management RFP — Inquiry



